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quality project being deliverable. The contractor made sure to hire many local tribal members. The
closeout phase was executed and met all the performance parameters of the base design standards.

REGULATORY COMPLIANCE: The contractor’s regulatory compliance has met contractual
requirements. Their performance contained no problems and all actions taken by the contractor were
satisfactory. They adhered to all environmental regulations. Ne citations were issued for noncompliance.

ADDITIONAL/OTHER: Yukon West worked collaboratively with the tribe to ensure the project stayed
on (rack. They gave the trihe advance notice of planned operations. The contractor completed the work
on time due to efficient planning and coordination efforts. The confractor, while new to working with the
tribe, quickly adapted to the processes and adjusted accordingly. The contractor was prompt in providing
several client requested change order proposals with all supporting documentation. During construction,
Yukon identified more efficient methods to complete the work to the tribes benefit. The contractor and
subcontractors kept the jobsite safe and clean. Zero compliments were received from the neighhoring
occupants during the construction activities.

RECOMMENDATION:

Given what I know today about the confractor's ability to perform in accordance with this contract’s most
significant requirements, I would highly recommend them for similar projects in the future. It has beena
pleasure working with the Yukon West team and we are excited to get our tribal members into the new
beautifully crafied homes as soon as possible!
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